
 
 
 

Teaching Summary WLMH 2018  

West Lincoln Memorial Hospital is a renowned teaching site for the Faculty of Health Sciences               
at McMaster University, with an established reputation across Ontario and Canada. The            
closing of obstetrics and surgery for 27-months, as currently proposed by Hamilton Health             
Sciences, will destroy a model of care and critical rural teaching program that has taken years                
to build.  

Each year, there are greater than 2200 MTDs (medical trainee days) that occur with staff               
physicians, nurses and midwives at the hospital. Many of these occur with family physicians,              
but there are learners in all departments, including obstetrics and gynecology, internal            
medicine, palliative care and in the emergency room. Forty-two of our physicians have an              
academic appointment at McMaster- one is a Full GFT professor (the first outside the city of                
Hamilton) and 41 others have associate or adjunct appointments.  

In addition to the physician learners, there are active teaching programs and partnerships             
with McMaster, Mohawk College, Brock University and Niagara College, amongst others,           
to train nurses, physician assistants, physiotherapists, occupational therapist and other          
allied health professionals.  

Medical teaching at WLMH crosses the spectrum from first year undergraduate medical            
students, clinical clerks, residents and fellows. WLMH is a competitive and sought after             
teaching site by these learners. Its reputation comes from years of student evaluations that              
confirm the quality of teaching, hands-on experience and front-line learning opportunities           
that are embedded in what students have found to be a truly integrated model of care. The                 
model is often described as the ideal but rarely experienced by students until their rotations               
at WLMH.  

WLMH is recognized by the Rural Ontario Medical Program (ROMP) as a prized rural              
training site for family physicians because of the broad scope and comprehensiveness of             
practice embedded in this hospital community.  

Both innovative and effective, family physicians act as the most responsible physician (MRP)             



for their patients. They work in the emergency room and as anesthetists, assist in surgeries,               
provide palliative care, and deliver obstetrical care. At WLMH, specialists (internist, obstetrician,            
palliative care MD, rehab MD) are not the most responsible physician (MRP). All specialists              
provide specialty care when requested by the family physicians. Both the economics of this              
model as well as the patient satisfaction outcomes from this model have been well studied. And                
family physicians often take on care of orphan patients not only when patients are in WLMH but                 
often after discharge in the community.  

Through this model, students witness a cost-effective, stable healthcare system firsthand.           
Learners might get the opportunity to deliver a baby in the morning, run an emergency               
resuscitation in the ER during the day, then do a palliative home visit in the evening. This                 
primary care led, ‘cradle to grave’ experience ensure competencies in these learners to enable              
them as our future practitioners, to take on these vital roles in communities across rural Ontario                
and Canada. WLMH acts as the teaching hub; with the flow of care from the hospital out to the                   
community (family practices, hospice, Long Term Care, home visits) and back.  

The teaching program at the hospital has been a key component to ensure that healthcare in                
Niagara West and at WLMH has a sustainable work force and cost-effective base. The              
widespread issue of physician shortages in underserviced areas were abated in Niagara            
West over 15 years ago when physician leaders intentionally expanded teaching and            
educational opportunities at WLMH. The approach to role-modeling and community          
immersion has proven to be highly successful in the retention of young clinicians and is now                
emulated across Canada.  

So many learners stay in the area after their training is completed that physician shortages do                
not exist here. Many residents who have trained at WLMH join practices attached to WLMH.               
This is a highly sustainable situation: we attract learners who have an excellent experience, we               
train them in the model of care, and they become the next teachers and champions of the                 
innovative model. Citizens here experience a vibrant and engaged community of physicians.  

Learners who move to other locations in Ontario often move to other rural or remote locations,                
where they can bring the full scope of care that they have learned to those communities. There                 
are ongoing significant physician shortages in rural and remote areas of Ontario, so training that               
can prepare learners for working in these type of rural locations are vital. For those that move to                  
other communities, their training here has been noted as a key measure of sustainability in               
those communities as a result. Currently, WLMH trained physicians are working in the Ontario              
communities of Elora, Fort Francis, Georgetown, Goderich, Haliburton, Kenora, Kincardine,          
Leamington, Mindemoya, Moose Factory, Osgoode, Oshweken, Owen Sound, Sault Ste Marie,           
St. Marys, Schreiber, Seaforth, Southampton, Stayner, and Stratford, among others.  

The community of teachers and care providers in West Lincoln has been carefully nurtured              
and supported to achieve the present ‘steady state’ configuration. It is now self-sustaining,             
and is able to provide a high volume of exemplary medical education.  



Threats to the West Lincoln Memorial Hospital and the model of care provided there has               
far-reaching and long-term consequences for the future quality and sustainability of our Ontario             
rural healthcare system. Quality of care erodes when primary care is not nurtured, and the costs                
of care for consumers in a more fragmented system exponentially increase.  
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