
 
What Makes West Lincoln Memorial Hospital (WLMH) Special? 

Our Model of Care!! 
 
We are a true “Community Hospital” 

Community hospitals typically exist in smaller communities and rural settings. They are 
generally staffed by family doctors and other primary care providers. In Ontario there are dozens 
of such hospitals. It seems there is a world wide movement to develop a new generation of 
community hospitals such as WLMH , with services that are  responsive to local needs. They are 
increasingly seen as the forefront of health-care innovation and essential for an overall 
sustainable health care system in a country. This is because community hospitals can customize. 
care and services for their specific population, and really partner well with all the other health and 
social services in the area. They act as an important, cost effective link between say, a family 
doctors care in their office, and the more specialized care that exists in larger urban hospitals. 
Forty-five (45) family physicians work in our community surrounding WLMH.  Virtually  all 
of these physicians have privileges at WLMH and are the main physicians providing care at 
WLMH. The roster of specialist physicians at WLMH include three internists, three obstetricians, 
one palliative care physicians, one physiatrist ,  one general surgeon and a number of specialists 
who come to the hospital to provide care on a scheduled basis. AND, we have one of the best 
midwidery programs in Canada as part of this model. This model of “just enough” specialist 
support to the family doctors ( and midwives) ensures that they are able to provide excellent 
continuous, comprehensive care, that helps keep the overall system functioning well. More 
complicated care can take place in the larger urban hospitals but good care close to home taking 
place at WLMH helps the whole system keep working. For more background information about 
WLMH and Community hospitals, see the details and links listed on our website 
 
 
 
We are a role model hospital for Primary Care “Cradle to Grave” healthcare 
 
After the merger of WLMH with Hamilton Health Sciences, a  senior physician leader at HHS 
remarked  “You have a secret sauce!”. Indeed we do!  Its been the envy of many a community, 
and  unheard of in many  parts of Ontario and  across Canada. Virtually all of our  family physicians  
work to help run this community hospital providing our range of comprehensive care- including 
housecalls!  Here is a statistic to talk about nationally- 98% of our local family physicians 
provide housecalls for their frail or serious ill patients!! People think we are making that up but 
its true!  
A family physician could deliver their own patient’s baby in the morning, work in the Emergency 
Department in the afternoon and provide end of life care within their patient’s home, in the 
evening. Our family physicians provide on-call 24/7 coverage within the hospital-supporting 



services such as Anaesthesia, Obstetrics, Emergency care, palliative care and provide  operating 
room surgical assist for WLMH surgeons.  

Both innovative and effective, the WLMH  primary care model is based on the family physicians 
as the most responsible physician (MRP) for their patients while in WLMH.This has been the 
model of WLMH since opening, and  generation after generation of doctors have continued this 
model, taught it to learners and thus attracted the next generation of doctor to our communities 
who also love to practice comprehensive primary care.  As a consequence Niagara West does 
not undergo serious physician shortages. What is the main ingredient in our “secret sauce”? It is 
the relationship centred practice that exists at WLMH. Our  primary care providers including our 
midwives, have ongoing relationships with their  patients and follow them right through all steps 
of care. This enables a high degree of connection, trust, and confidence in one another. 
 
Such highly skilled family doctors overseeing patient care thanks to the skills they acquire working 
at WLMH and using WLMH as a hub,  helps ensure that unecessary referrals and investigations 
are minimized. This is not only great “customized” healthcare, it save the whole system time and 
money. WLMH exemplifies the models of choice identified by the Ontario LHINS and as part of 
the future of primary care in Ontario ( reference or link the Price Baker report)  
	
An Ideal Teaching Environment 

West Lincoln Memorial Hospital (WLMH) is a prized  teaching site for the Faculty of Health 
Sciences at McMaster University, and has  an established reputation across Canada. The 
reputation comes from years of student evaluations that confirm the quality of teaching, hands-on 
experience and front-line learning opportunities that are embedded in what students have found 
to be a truly integrated model of care. The model is often described as the ideal, yet rarely 
experienced by students until their rotations at WLMH.  

Each year, there are greater than 2200 MTDs (medical trainee days) that occur with staff 
physicians, nurses and midwives at the hospital. Although the majority of MTD’s occur with family 
physicians, there are students and residents (learners) in all departments, including obstetrics 
and gynecology, internal medicine, palliative care and the emergency room. 

There are active teaching programs and partnerships with McMaster, Mohawk College, Brock 
University and Niagara College, amongst others, to train nurses, physician assistants, 
physiotherapists, occupational therapist and other allied health professionals. Forty-two (42) of 
our physicians have an academic appointment at McMaster. 

WLMH is recognized by the Rural Ontario Medical Program (ROMP) as a crucial  rural training 
site for family physicians because of the broad scope and comprehensiveness of practice 
embedded in this hospital community.  
 
The result? WLMH is a well partnered community health hub where integrated care is the 
norm. 
 
 


